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F or years. Fred Helander couldn’t ook

at hamself in a marror.

The former San Diego resident savs he
began dong drugs at 12, By hagh school, he
had hit the downward spiral. He dad whatever
1t took to support his addaction: burglanes
deahing drugs, manufacturing methamphet-
amane,

In and out of @al, Helander's 5-foot 10-nch
frame wasted to 100 pounds.

Today, the 31-year-old runs an in-hne-
skate rental shop and also 1s head chef at a
restaurant. Tan, clean-shaven and robust,
Helander has remained sober for the past
three years.

He gives the credit for has success to his
new-found famuly of ex-con and former drug-
addact co-workers, mentors and fniends at a
program called Delancey Street in San Fran-
CIsC0

And now, hasling Delancey Street as the
“the world's most successful rehabilitation
program for criminal offenders,” Supenor
Court Judge Norbert Ehrenfreund is spear-
heading an effort to bring the organazation to
San Diego,

During a meeting in his courtroom last
week, the judge urged a diverse group of
government officials, professors and leaders
from public service organizations and law en-
forcement agencies to consider what he said
could be “a giant step in the crimmnal justyce

system.”
“Delancey Street 1s a very ocd organiza-

noa,” saxd co-founder and Pressdent Mimi Sil-

bert, who holds a Ph.D. in crimmology from
UC Berkeley. “We're not a traditsonal drug
rehabilstaton program.”

Most striking s Delancey Street’s refusal
10 accept government handouts. This stems
from the orgamzation’s primary goal of
teaching self-relance, Silbert sad. Delancey
Street stays afloat by owning and operating
businesses, such as a restaurant and a mov-
ng company in San Francisco,

If a center is to be established i1 San Dre-
g0, Salbert saad, the community must support
the orgamzation’s goals and efforts. It wall
need help to find a suitable building. Also, the
people must be hospitable to the center’s
residents and businesses

The orgamzation consists of Subert at the
helm and about 1,000 residents at five cen-
ters nationwide. [t has no other professional
staff. Every aspect of Delancey Street
housekeepang, business accounting, tutoring
and real estate development — is run by the
people who ve there

A typecal resident maght be a former gang
member, a skinhead, a prostitute or a pump
Or perhaps a former drug dealer, robber
murderer — or all of the above, The average
ressdent commutted 18 felomes before com
ing to Delancey Street

“We take in these (expletive) and we try 1o

Delancey Street criminal rehabilitation center urged for San Diego

teach them to be decent, productive cits-
zens,” Silbert sad. That means immersing
resadents in old-fashwoned values such as dis-
cipline, honesty and caning about others,
Residents are expected to make Miss Man-
ners prowd

“It was the first place where | had to earn
my way, respect people and learn how to
dress,” sad Abe Irizarry, a San Francisco
center resident who, i has suit and te, was
indsstinguishable from the lawyers and judg-
e3 1n the courtroom.

Inzarry has not always been this well-re-
cetved in court. He was a drug addict at mne,
Then he jomned a gang and became a familiar
face in prisons. Before Delancey Street, his
home was San Quentin

Today, Inzarry 1s drug-free and a maitre
d’.

Despite the criminal pasts of the residents,
Delancey Street has never expenenced a sin-
gle act of violence, Silbert sard. That's be-
cause each resident, from day one, faces
ENOrMOUs peer pressure to become a produc-
tuve member of the community

And, in tune, hard work, self-relance and
self-respect become mternalzed

Delancey Street operates on a philosophy
of each one, teach one, Silbert said. A new
resydent 18 tutored and coached by others
who have been there longer, then the recent
arnwval is responsible for teaching other new-

aomers

From this process, which takes an average
of four years, ressdents learn at least three
marketable skills and earn hagh school equiv-
alency diplomas before graduating from De-
lancey Street

Among the graduates, now 10,000 strong;
truck drivers, lawvers, construction work-
ers, teachers, counselors, advertising execu-
tives and business owners

Stories about Delancey Street's successes
compeblled Ehrenfreund 1o invite Silbert to
explore the possibality of opening a center in
San Deego.

At first Silbert declined, reluctant to fur-
ther expand the orgamzation, But the judge’s
persistent phone calls and letters over the
years impressed her, she sad.

After the meeting, many went to shake
hands with the visitors from Delancey
Street. Some lingered to find out more about
brnging a center to San Diego,

What happens next depends oa the com-
munity, If people are interested, they can
form a committee to help find a sustable
building, Ehrenfreund said.

For now, Ehrenfreund said, a San Diego
Delancey Street center remains “only an
wlea, only a dream,”
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