ohn Maher fhe ex-elon who

Ioulﬁudﬁ&nmyﬂhﬂﬂtqnd
MimiSilbert the petite Fh.D. criminologist who
&5 halping him steerit have diferent cultural
backgrounds but the sarme views on rehabill-
lation. Yes. they say, people can change. But
nol overnight, especially i thelr lives have
beon a litany of amests and jallings. And In 10
years. Maher and Silberts theory has been
proven.

“The criminal’s bigges! problem is seli-
destruction —self-hatred coupled with a loial
kack of seli-control,” says Maher. Group
therapy In prison isa waste. "lsanybody crazy
encough o stt down with two Maxs, g Black
Muslim, a Mexicon Matia member, a rapist,

two psychopaths, and adrangler and say
: P, .. . ' | - g I i
mﬂ'nnfdanﬁtycrhh'?{ﬁt:mmml‘ﬂa'dbeu
#1ﬁ$$ﬁﬁahwﬁﬁiﬂ?ﬁTurﬂﬂ*! 5
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dead parson” And mos! prison jobs are
make-work. Maher adds "So the people just
keap hating themselves ”

The real recycling process starts with “eam-
Ing something —self respect.” says Silbert
"Youcan'isitinanencounter group and erase
self-haired by saying Tieal good about mysel
and I'm comicriable with you " Al Delancey
Siresl, it begins with a clean break from the
past— drugs, liquor, street pals, Next. six
monihs in "the dishpan.” washing dishes by
dary, piarying cathartic group "gamaes” af
night. Then there is school: sorme Delanocey
Strecles canlread orwiile when they walkin
the doar.

Afier thal they go to work elther handling
some inside job (clerical siaff schachulingy or
oulside at one of the Delancey Street-owned
businesses. Maher says these ventures have
twin goals teaching members a markelable
=kill while thery work iace-to-foce with straight
soctety: and generating cash that helps fund
fhe Foundation. ( Delancey Streel says it gels
noan-going government grants or public
funding)

Whete does the money come from? One
Deiunmyﬂt‘ee!mmmhmmﬁdﬁﬂh
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Speciaities selis Bic lighiers. pens mugs and
specialty items to college booksiores coast o
coast and othar outtlls that buy rerminder
gdvertising. The Delanceay Streel Family Style
Restaurant and aolening seoice on Union
Streetdoa bﬂskm.ﬁnmﬂﬂww&nnwmm-
cludag mu‘ﬂngmmpmw culomotive repir
garage, aconstruction and painting busines.
Christmias trea sales (they had tive lols in the
City this hollday secson). A ledanally char-
lered credit union. the first one designed for
ex-cons and ex-addicts. makes loans o un-
louchablesand collectsinierasi on the money,
Delancey Streef’s fumiture-making company,
wos relooaied from San Francisco o Santa Fe.
The Foundation mernbears work at other
odd jobs. as movie axiras (i you were tiiming
Escape From Alcatraz you'd want real cons,
right?), and consulting with community.
police. and soclal sarvice agendies (SFFD has
usexd Delancey Streeters as bogus bandits for
Iratning sessions). Al the group's annual raffle,
awinner might have adinnerior two calered
in their panthouss. Pouring the Pouilly-Fulssé
could be asmiling sommelier who may have
done time in Soledad and now, af Delancey
Eh'aﬂl tmleumedhstnphuﬂrg hirmsall —C B.
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